Baranoff Elementary
CAC Meeting Agenda
October 7th, 2024

EMBRACING CHANGE, CONTINUING EXCELLENCE

Minutes from 10/7/24 Meeting

Members Present: Alex Hassett, Angie Bell, Ashton Woods, Erin Crowley, Robin Crowley, John Schaeffer,
Lindsay Thomason, Erin Bara, Rudy Treuter, Eugene Tai, Mescha Grammer-Ploss, Kasia Roe, Morgan Farmer,
Michelle Payne, Lisa Lawrence
1. Approve Minutes from 9/9/24 - Ashton moved the motion to approve minutes and Eugen Tui second the motion
to approve the minutes. Minutes were approved.
2. State of Baranoff and Campus Improvement Plan - State of Baranoff Address, Baranoff can not reveal the STAAR
scores yet.

a.

What are we working on - Safety - we have a working front office door, we are 90% done. Last week we
had a TEA safety audit, we passed with a 100% score. A safety concern is we are finding the gates open
to the pond, we place chains and locks but they are being cut. The back playground will stay open until
6:00pm Academics - big push, district is pushing teachers high quality materials, and Communication - bi
monthly smore, working on Facebook.

Our students - ECSE, Pk-5, Life Skills and Score, attendance rate is 96.43%, we are currently at 808
students, student diversity. We have lots of support from parents through PTSA and school events. We
have 19 new staff members including 3 administrators.

How we measure student success: MAP Growth - helps level students out and a national test, CLI &
TX-KEAS, STAAR, TELPAS, Upbeat, Image Math and LEarning

MAP BOY - Math - growth rate is 50% , this will lead to student intervention. Student Data information
will be handed out during conferences on Monday, October 14th. ELA is 50th growth for this year as
well, we are averaging out the same for both tests. TELPAS - 85% tested students achieved an increase of
1 or more areas, 39 students took the TELPAS.

STAAR 2023-24 scores 79/55/18 Math, 95/75/29 Reading, 72/35/19 Science

CIP Goals: K-5th grade students will increase in math MAP growth from the 42th percentile to 55th
percentile. K-2nd grade students will increase in reading MAP growth from an average growth of 43rd
percentile to the 55th percentile. On the Upbeat Survey, teacher perceptions around cultural
competency, and principal’s coffee meetings.

3. Staffing Update - officially hired the following

a.
b.

New SPED resource teacher- Luis Figueroa - leveled from Casey ES, passionate about reading.

New SPED TA Allocation - waiting for HR to offer a position to a candidate, she is taking a written test and
then once she has passed, the process will continue to hire. TA will be used for SEL aspect in the
classroom.

4. Prop A - Mrs. Hassett presented AISD information including AISD budget and recapture. AISD continues to be the
highest payer into the state recapture system at $821 million. Mrs. Hassett explained Prop A that will be on the
ballot in November. Information was also given for positions that could be cut if Prop A doesn’t pass. Early voting
starts 10/21, with election day with 11/5, and homeowners would see an increase in 2025.

5. Equity Empowerment Committee Meeting- October 16th - sign up if interested

6. New Business - no new business

Next Meeting: November 4th at 3:30 in Library
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